
E.A.R.S. Coaching for Success Worksheet 
 

 Explore:   “ W H A T  I S  T H E  G A P ? ”  

 Questions to Ask Observations Data to Review 

 •  

•  

•  

•  

•  

•  

•  
 

•  

 

 ANALYZE:  “ W H Y  I S  T H E R E  A  G A P ? ”           Isolated?   or          Pattern?    
 Questions Root Cause(s) 

 •  

•  

•  

•  

•  

•  
 

     RESPOND:   “ W H A T  A C T I O N S  A R E  N E E D E D ? ”                   MAKE IT STICK:  “ H O W  T O  M A K E  I T  A   
        H A B I T ? ”  

• Set Direction 
• Train 
• Provide Feedback 
• Support and Commitment 

Leadership Style 
for Capability  

Who is 
Responsible 

Follow- 
up Date 

• Communicate Results  
• Recognize or Repeat E.A.R.S. 
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